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Organization’s Values, Ethics and Culture
Name
Institution
Examine the relationship between an organization’s values and ethics and its culture. Discuss the relevance of Hofstede and Bond (1984), Dorfman et al. (2012) or Minkov and Hofstede (2012); then explain how global leaders can apply this research to establish a culture of ethics in their organizations. 
The analysis regarding the relationship between an organization’s values and ethics and its culture has taken a center stage among organizational theorists over the years. A great number of theorists argue that this relationship can be best understood by comparing their definitions in an organizational setting.  Ferrell (2016) defines organizational ethics as a set of moral principles that govern the conducting of organizational activities while values are the principles and ideals, which help organizational leaders make the decisions of what is more important. Further, Driskill, G. W. (2018) defines organizational culture as a shared set of values, beliefs, goals, and norms of interacting that contribute to the distinctive outlook of an organization. According to Ofori (2009), organization culture incorporates the shared perception of what is considered ethically correct behavior and the shared ideals for making important judgments within an organization. Based on these definitions it can be argued that values and ethical principles are the dynamic elements of organizational culture. In contemporary society, an organization’s culture, values and ethical norms are becoming intricately tied to its diversity and inclusion premises.
 
Both Hofstede & Bond (1984) and Dorfman et al. (2012) expound intrinsically on the relationships between societal culture, organizational behavior, and leadership processes. They both draw an inference that cultural values influence leader behaviors indirectly. In a nutshell, leaders tend to lead in a custom more or less dependable with the leadership models recommended within their particular culture.  Dorfman et al. (2012) posits that Culturally-endorsed Implicit Leadership Theories (CLTs) influence leaders' behaviors and those leaders are more effective and perform better when they exhibit behaviors that align with the CLTs in their culture. Dorfman et al. (2012) employ four global leadership dimensions; charismatic/performance-based, participative, team orientation and humane orientation to reflect cultural values whilst serving as constructs of effective leadership. On the other hand, Hofstede and Bond (1984) identify five cultural dimensions; power distance, individualism, masculinity, uncertainty avoidance index, and long-term orientation to reflect cultural values whilst serving as constructs of effective leadership. These cultural dimensions are vital for the endorsement of varying styles of leadership. Of all the several types of cultural dimension, performance orientation is considered the most important cultural driver of all. Drawing from this relevance, global leaders are required to behave in line with the leadership ideals in their cultures, by behaving according to expectations for their organizations to perform well. 
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